
 
 

Monday, August 31, 2015 
LMP Progress Report 

 The Division of Liquor Control (DLC) welcomes new Chief Operating Officer 
Harry Knight.  Mr. Knight brings a wealth of private sector experience to this 
new position, including supply chain management and operational leadership in 
the brewing and supermarket industries.  He officially joins DLC on September 
8th.  
 

 DLC hosted a conference call to familiarize Agencies with the new rush order 
process which takes effect Monday, August 31st.  Audio recording of the call has 
been posted to the Agency training website along with additional training 
materials.   
 

Rush Order Conference Call Audio 8/26/15 
Introduction to Rush Orders 

 

 September shelf tags mailed to all Agencies. 
 

This Week’s Focus 
The following activities have been identified as the top priorities for the week.  
 

The System: 

 Continued evaluation of the system to identify opportunities for further 
improvements. 
 

Business Processes: 

 Continue to develop a Holiday readiness plan (Oct. – Dec.), including strategies 
to engage stakeholders and provide training and tools to help with the rush of 
the Holiday season. 
  

 Final testing of Vendor Portal to ensure system stability and integrity. 
 

Communications & Training: 

 Provide stakeholders with schedule for warehouse audits. 
 

 The LMP Hot List will no longer accompany the weekly Progress Report, but will 
continue to be updated and posted to the Agency training website available to 
all stakeholders: 
https://apps.com.ohio.gov/liqr/LMPAgencyTraining/Default.aspx    

 
 

Know additional people who would like this weekly report?  Send their email 
addresses to: matt.mullins@com.state.oh.us 

https://apps.com.ohio.gov/liqr/LMPAgencyTraining/Documents/RushOrderConferenceCallAudio082615.mp3
https://apps.com.ohio.gov/liqr/LMPAgencyTraining/Documents/IntroductionToRushOrders.pdf
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