
 
 

 

Tuesday, September 8, 2015 
LMP Progress Report 

 Overall, the first week of a new rush order process was successful.  The 
Cincinnati program did have some challenges with a delayed start, however, the 
program is back on track.  Consider some of these highlights: 
 

o 5,110 cases delivered to 139 agencies. 

o Auditors stand ready to help with questions or concerns. 
 
 

This Week’s Focus 
The following activities have been identified as the top priorities for the week.  
 

The System: 
 

 Adjust how bags are set-up in the system and test solution to solve the bags 

POR errors agencies receive checking in product. 

 

 Advance final changes to vendor portal; preparations for final stakeholder testing 

before go live at the end of September.  
 
 

Business Processes: 
 

 Continue work to implement Holiday readiness plan. 

  
Communications & Training: 
 

 Continue development of the Auditor Leadership Program to better engage 

auditors as liaisons and trainers to agencies on system issue and changes. 

 
 

 
Know additional people who would like this weekly report?  Send their email 

addresses to: matt.mullins@com.state.oh.us 
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