
 
 

Monday, September 21, 2015 
LMP Progress Report 

 The biannual warehouse audits are underway. The Toledo warehouse audit, 
held Friday, September 18, went well.  The Cleveland warehouse audit is today.  
Cincinnati and Columbus audits are scheduled to be conducted September 25 
and October 2. Audit results will be shared by October 15. 
 
Thank you to all those who assisted in making these audits successful. 
 

 
This Week’s Focus 
The following activities have been identified as the top priorities for the week.  
 
The System: 

 Last week, DLC experienced challenges with the bailment reports.  Staff 
identified an issue with the warehouse files and is working closely with the 
warehouse on corrective steps.  We will be closely monitoring the files and the 
bailment process this week. 

 
Business Processes: 

 We continue the work to fully document business processes and requirements 

for the system. This documentation is critical to system success and enabling 

staff to efficiently execute daily job responsibilities. 

 
State Issues: 

 Interviews for the vacant order clerk position are being held this week. 

 
 

Know additional people who would like this weekly report?  Send their email 
addresses to: matt.mullins@com.state.oh.us 
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