
Monday, August 10, 2015 
LMP Progress Report 
 

 Finalized plan for “rush” order process to replace vendor pickups (VPU) effective August 24, 

 2015.  This week we will develop a strategy for training and communicating standards and processes 
 to broker partners and Agencies. 
 

 Completed and disseminated schedule for Labor Day product ordering. 
 

This Week’s Focus 

The following activities have been identified as the top priorities for the week.   
 

The System: 
 

 Microsoft code review for the liquor modernization computer system is on-going to identify short-term 

 improvements as well as identifying long-term implications for processing orders and inventory properly. 
 

State Issues: 
 

 Finalize search for Chief Operating Officer for Agency Operations. 

 

Communications & Training: 
 

 Work to develop a plan and toolkit of resources to train and support agencies ordering product. 

 

 Create a training document to assist vendors with the vendor portal that will be available soon.  

 
 

Know additional people who would like this weekly report?  Send their email addresses to: 
matt.mullins@com.state.oh.us  

mailto:matt.mullins@com.state.oh.us
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