
 

Monday, August 17, 2015 

LMP Progress Report 

 

 Developed a strategy for rolling out and training Agencies on new Rush Order procedure.  The benefits 

will include the following: 

  

 Tighter inventory controls on products leaving bailment warehouses; 

 Automated processing of rush order requests versus the manual vendor pickup process; 

 Fewer disruptions for warehouse employees; 

 The ability to identify Agencies that have chronic inventory issues; 

 Broker sales teams can focus more on selling their products. 

 

 Established timeline for distributing training and informational materials as follows: 

 

 8/17 - Training call with External Auditors; 

  Send overview of new procedure to all stakeholders; 

 8/18 – Provide External Auditors with training toolkit (instructions, frequently asked ques-

 tions, talking points, etc.); 

 8/19 – Provide training toolkit to Agencies; 

 Week of 8/24 – Conduct conference call training session for Agencies. Invite to follow. 

 8/31 – Launch of Rush Orders. 
 

This Week’s Focus 

The following activities have been identified as the top priorities for the week.  

  

The System: 

 Identify and resolve issue resulting in the inability of some Agencies to post weekend sales. 

 

 September price files will be sent to Agencies this week. 

 

 Microsoft system code review is on-going. 

 

Communications & Training: 

 Develop a toolkit of resources that support agencies ordering product. 

 

 Create training document to enhance the vendor portal that will be available to vendors soon.  

 

Know additional people who would like this weekly report?  Send their email addresses to: 

matt.mullins@com.state.oh.us 

mailto:matt.mullins@com.state.oh.us
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