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Liquor Modernization Progress

Monday, August 24, 2015
LMP Progress Report

Rush Order training toolkit for stakeholders completed and posted to the Agency Training website. Conducted train-
ing sessions for External Auditors and Agency Operations staff on the new process.

The following are links to the Rush Order toolkit materials:

Rush Order Overview

Rush Order Talking Points
Rush Order Agency Instructions
Rush Order FAQs

Timeline for Rush Order process:

8/26 — Conduct conference call discussion for Agencies;
8/28 — Final day for vendor pickup;
8/31 — Rush Order process begins.

September price files sent to Agencies.

This Week’s Focus
The following activities have been identified as the top priorities for the week.

The System:

Completed Microsoft system code review; evaluating findings and preparing report.

Business Processes:

Developing readiness plan to ensure the Division of Liquor Control and our stakeholders are prepared for the Holi-
day season (Oct. — Dec.).

Communications & Training:

Shelf tags for September being prepared for mailing to Agencies this week.

Creating a communications plan for notifying Agencies of critical system problems or outages during off-hours and
weekends.

Preparing for upcoming warehouse audits; notification and details were e-mailed to all vendors.

Know additional people who would like this weekly report? Send their email addresses to: matt.mullins(@com.state.oh.us



https://apps.com.ohio.gov/liqr/LMPAgencyTraining/Documents/Rushorderoverview.pdf
https://apps.com.ohio.gov/liqr/LMPAgencyTraining/Documents/RushOrderTalkingPoints.pdf
https://apps.com.ohio.gov/liqr/LMPAgencyTraining/Documents/RushOrderAgencyInsructions.pdf
https://apps.com.ohio.gov/liqr/LMPAgencyTraining/Documents/RushOrderFAQ.pdf
mailto:matt.mullins@com.state.oh.us
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