Oh = Department of
lO Commerce

John R. Kasich, Governor Jacqueline T. Williams, Director
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LMP Progress Report

e Completed a ten day roll-out of adjustments to alert (minimum/maximum) levels in
the system. Alert levels will continue to be updated on a regular basis going
forward. Agencies need to continue monitoring planned orders and to reach
out to order clerks to discuss orders that are of concern.

This Week’s Focus
The following activities have been identified as the top priorities for the week.

The System:

e Work with Microsoft to initiate a review of the code that drives the liquor
modernization computer system to ensure the system is processing orders and
inventory properly.

Business Processes:

¢ Finalize a plan to improve vendor pick-ups that includes reinforcing standards to
ensure these orders are for emergencies and that the state can transport the
orders when they are needed.

Work with warehouse to review and monitor inventory accuracy.

Auditors will conduct final count of “E” code items at warehouses.

Begin holiday inventory planning for Labor Day.

Test the vendor portal that provides suppliers and brokers with important data
reports.

Provide results of May warehouse audit to brokers this week.

e Schedule fall warehouse audits beginning September 18",

State Issues:

e Continue interviews for Chief Operating Officer for Agency Operations.

Communications & Training:

o Work to develop a plan and toolkit of resources to train and support agencies
ordering product.

Know additional people who would like this weekly report? Send their email addresses to:
matt.mullins@com.state.oh.us
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