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LMP Progress Report

e Completed third process mapping session and identified process improvement
recommendations in key areas of liquor enterprise:

Ordering/Vendor Pick-ups

Inventory

Close of monthly financials

Pricing

O O O O

Staff and stakeholders identified recommendations to improve problems in the
current system.

e Based on feedback from stakeholders, and as suggested in the mapping session,
DLC is hiring a temporary staffer to start this Wednesday to send anticipated
orders to agencies. This information will help agencies order the appropriate
products.

This Week’s Focus
The following activities have been identified as the top priorities for the week. The
majority of activities will focus on improving the system and key business processes.

The System:

o DLC will continue work to finalize a plan for supporting agencies during non-
business hours. Staff will identify the issues that need resolution during non-
business hours and ensure a method to notify those impacted
promptly. Communicating this plan to our stakeholders is important.

e Staff (both internal and contract staff) continue to make improvements to the
computer coding for the bailment report, the report used to create invoices. A faster
run time of this report is critical to improving how products are ordered in the
system.

Business Processes:
e With the third process mapping session complete, staff will create an

implementation plan that includes staff leads, priority level and deadlines. This
implementation plan will be shared with stakeholders.



Communications & Training:

¢ Improvements will be made to the agency help desk to ensure calls are answered
personally. The new system will allow DLC to track and monitor the calls and

responses.

e The agency user group is scheduled to meet on Wednesday, July 15, for an
update on the Liquor Modernization Project remediation efforts and to seek
feedback on communications/training, price updates and other issues of interest.

Know additional people who would like this weekly report? Send their email addresses to:
matt.mullins@com.state.oh.us



mailto:matt.mullins@com.state.oh.us
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