
 
 

Monday, July 20, 2015 
LMP Progress Report 

 Changes to the help desk have been made to ensure that calls are answered by 
staff, not roll to voicemail with calls returned. 
 

 The agency user group met on July 15 for staff to update agency representatives 
on the Liquor Modernization Project remediation efforts and to seek feedback on 
issues of concern to agencies.  The dialogue and feedback was helpful; we look 
forward to continuing the agency user group. 
 

 An internal change has been made to how vendor pick-ups will be processed to 
include a “v-code” designation so that suppliers can identify these products on 
invoices. 
  

 Division of Liquor Control (DLC) staff created and shared a user guide for 
agencies including a calendar and key steps to follow-up to help them in ordering. 
 

 DLC advanced an immediate internal process improvement recommended by 
stakeholders to force vendor pick-up invoices twice a week, not just once a month.   

This Week’s Focus 
The following activities have been identified as the top priorities for the week.   

The System: 

 Prioritize transitioning functions and activities performed by the vendor who has 
built the system to state IT, fiscal and agency operations staff to ensure the state 
can run all elements of the system in the near future. 
 

Business Processes: 

 Finalize the plan to implement process improvements identified in sessions with 
staff and stakeholders.  The plan will prioritize the improvements, assign points 
of contact and establish deadlines.  A summary document will be shared with 
stakeholders.  
 

 Prepare to adjust alert (min/max) levels in the system in the next two weeks. We 
will assess the impact of adjusting the levels and communicate the impact with our 
agencies and warehouses. 
 

 Continue efforts to ensure that the vendor portal works, providing suppliers and 
brokers with important data reports. We are working with the stakeholders to 
make sure the portal and the reports are of value. 
 
 



 

State Issues: 

 Begin initial interviews for Chief Operating Officer for Agency Operations. 
 

 Finalize a plan to monitor scheduling for in-bound receipts to the warehouse to 
ensure timely delivery schedules of product. 

Communications & Training: 

 Create a toolkit with creative and useful documents to help agencies order 
product. 
 

 Develop a plan to train agencies on ordering and to provide worthwhile quality 
assurance checks for ordering for internal staff. 

Know additional people who would like this weekly report?  Send their email addresses to: 
matt.mullins@com.state.oh.us 
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