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Liquor Modernization Progress

Monday, July 6, 2015
LMP Progress Report

» Scheduled additional vendor pick-up opportunity on Friday, July 3, to help
agencies prepare for the holiday weekend.

This Week’s Focus

The following activities have been identified as the top priorities for the week. The
majority of activities will focus on improving ordering and inventory inaccuracies.

The System:

Improve system monitoring and the process to notify those impacted promptly.

o Make improvements to the system coding to accelerate the run of the bailment
report. This report is used to create invoices, reducing the time it takes to run the
report is critical to improving how products are ordered in the system.

« Continue to advance improvements to the setup of bags in the system. The current
setup creates an error that is impacting ordering and accurate inventory.

Business Processes:

» Streamline financial reporting to the National Alcohol Beverage Control
Association; transition this responsibility to key state staff to ensure it is timely and
accurate,

+ The third and final process mapping session is Thursday, July 9. During the first
two sessions, staff and stakeholders, including agents, brokers and suppliers,
identified the current “life cycle” in the liquor enterprise. We also identified the
“pain points” in the current system. This third session will focus on identifying
process improvements to help the system work efficiently.

Know additional people who would like this weekly report? Send their email addresses to:
matt.mullins@com.state.oh.us
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