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Monday, June 15, 2015
LMP Progress Report

¥v" Microsoft consultants advanced initial code revisions to reduce batch run times
significantly. Testing and production to finalize changes continues this week.

v" Agency auditors began to survey agencies to identify stock shortages and overages.
v" Monthly price update work on schedule for June.

v" Scheduled process mapping retreat for the Liquor Enterprise with staff and
stakeholders.

This Week’s Focus
The following activities have been identified as the top priorities for the week. The
majority of activities will focus on improving ordering and inventory inaccuracies.

The System:
¢ Continue work with Microsoft for additional server and code improvements

Business Processes:

» DLC team and stakeholders will meet 6/16 to map the processes for the entire
liquor enterprise in effort to understand the current structure and prepare for the
next goal, to identify process improvement

* Working to meet deadlines for monthly price update work; focus this week on
finalizing bulletin and accelerate printing of shelf tags

» Finalizing the close of May financials (6/15)
State Issues:
» Continue to assess and address critical staff support needs

Know additional people who would like this weekly report? Send their email addresses to:

William.Krugh@com.state.oh.us
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