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Liquor Modernization Progress

Monday, June 22, 2015
LMP Progress Report

s Advanced code change to reduce the run time of the vendor payment report from
15-22 hours to 12 minutes! The report now runs more than 1,100 times faster.

+ Completed initial liquor enterprise process mapping retreat, one of three sessions,
with staff and stakeholders to understand current structure and work flow. This
session was focused on new agencies and replenishment.

* Met target deadline for May monthly financials close (6/15).

This Week’s Focus
The following activities have been identified as the top priorities for the week. The
majority of activities will focus on improving ordering and inventory inaccuracies.

The System:

» Continue work with Microsoft for additional server and code improvements.
* Advance fixes to two problems complicating ordering and monthly clean-up:
products designated with E&H codes and how bags are set up in the system.

Business Processes:

» Commerce team, consultants and stakeholders will meet on 6/25 for the second
process mapping session to finalize mapping the liquor enterprise current
structure and work flow.

Schedule meeting with brokers and suppliers to discuss the vendor portal.
Finalize monthly price bulletin and printing of shelf tags.

Continue daily work on closing June financials.

RGIS and DLC staff will continue agency inventory counts for financial reporting
requirements. These counts will have no financial impact on stores.

State Issues:

» Advance initial customer service improvements to ensure stakeholder questions to
DLC are being answered in a timely fashion.
» Evaluate work flow and staffing needs in the agency operations section of DLC.

Know additional people who would like this weekly report? Send their email addresses to:

matt.mullins@com.state.oh.us
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