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Liguor Modernization Progress

Monday, June 29, 2015
LMP Progress Report

» Completed second process mapping retreat. Mapped core current state
processes and identified five subgroups for additional work to advance process
improvements.

Made system patches and maintenance to the system to enhance performance.
e Finalized monthly price bulletin and sent shelf tags to agencies.

This Week's Focus
The following activities have been identified as the top priorities for the week. The
majority of activities will focus on improving ordering and inventory inaccuracies.

The System:

e |dentify code improvements to accelerate the run of the bailment report, the report
necessary to create invoices, critical to ordering process flow improvements.

e Advance improvements to the setup of bags in the system currently resulting in
errors.

Business Processes:

e Agency inventory counts continue this week. This week’s schedule will be posted
on the agency training website.

e Continue work to close June financials.

State Issues:

¢ Develop key reports important for financial reporting requirements.

 Make changes to help desk call center to ensure calls are answered instead of
rolling initially to voicemail.

Communications/Training:

* Prepare comprehensive communications strategy to maximize engagement with
all stakeholders.

Know additional people who would like this weekly report? Send their email addresses to:
matt. mullins@com_state oh.us
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