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Liquor Modernization Progress

Monday, June 8, 2015

LMP Progress Report

v" Convened agency user group to establish regular open dialogue.

Identified and implemented a short-term plan to review agency case count amounts and
compare with historical orders to identify order extremes (too high or too low). Agencies will
be called to discuss solutions.

v Updated inventory records returned from the warehouse to improve inventory data.

This Week’s Focus

The following activities have been identified as the top priorities for the week. The majority of
activities will focus on improving ordering and inventory inaccuracies.

The System:

« Encourage Microsoft support for additional server and code improvements
» Continue knowledge transfer and training to internal staff

Business Processes:

+ Meet deadlines for monthly price update work

e«  Work to meet deadlines for inventory inaccuracies and ordering process improvements
s Meet deadlines to close May financials 6/15

State Issues:

+ Evaluate customer service policies and practices
¢ Continue to assess and address critical staff support needs

Know additional people who would like this weekly report? Send their email addresses to:
William.Krugh@com.state.oh.us

The State of Ohio is an Equal Opportunity Employer and Provider of ADA Services.
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