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Liquor Agency Operations

Weekly Activity Report

Monday, May 23, 2016
Recent Activity & Stakeholder Communications:

» Memorial Day Ordering Schedule:
Please note that the Division of Liquor Control offices and all warehouses will be closed on
Monday, May 30th for Memorial Day. Please follow the Memorial Day ordering
schedule shown below to ensure you order on the correct day:

o If your normal delivery day is Friday, May 27th, please submit requisitions by
3:00 p.m. on Monday, May 23rd.

o If your normal delivery day is Monday, May 30th, please submit requisitions
by 3:00 p.m. on Tuesday, May 24th.

o If your normal delivery day is Tuesday, May 31st, please submit requisitions
by 3:00 p.m. on Wednesday, May 25th.

o If your normal delivery day is Wednesday, June 1st, please submit requisitions
by 3:00 p.m. on Thursday, May 26th.

If you have any questions or concerns, please contact your allocations clerk, or e-mail the
help desk at COML.iquorBaseHelpDesk@com.state.oh.us or call 1-877-812-0013.

» Rush Order Schedule for Memorial Day:
Please see the following Rush Order schedule for Memorial Day:

e Rush Orders submitted after 8:00 a.m. on Friday, May 27th will be
processed on Tuesday, May 31st for delivery by Wednesday, June 1st or
Thursday, June 2nd. Trucking will contact you with the day/time of your
delivery.

Please contact your allocations clerk if you have any questions or concerns.
Please remember that Rush Orders are for emergency needs only. Agencies that cancel
their replenishment and requisitions are NOT eligible for Rush Orders that week.

Rush Order Parameters:
Agencies must be sure to comply with the Rush Order parameters to ensure requests
are effectively managed:

e 50 case maximum;

e One Rush Order processed per week;

o New items/sizes, printer paper, paper bags and gift sets not eligible for
Rush Orders.


http://r20.rs6.net/tn.jsp?f=001cxMzCd2Hh8sZFFs3MbstPrUOLVciy2BpdGt0W_8t-q9MYFxLRQ_OQJ_cE0IDJeIfvtlSJ6NyTq0D6Zt4Y07llWqSl98qyfjQOoaLxuB3mXTeFXibHgDXxkNm1y7c0-cGLXbZeKn3rJ8a8nBCjyW9tnTQnMR8JiDGbl41OxBsPDksITmijhlwuMGtiQUxvjtKqCkH8Vq4UYk=&c=5rgYu40W7r3S5xUnNkUedPc0vGLkl201iT0qrH7tJFDEOj-iI68mwg==&ch=1yuzo30I1QnDk3KL5saPl5CKBvrNgCDwU4-O5OpAKpvkt5eAy-817g==

Rush Orders that do not meet the above criteria will not be approved. Please contact your
allocations clerk if you have any questions or concerns, or need additional assistance with
the ordering process.

June Price File & Shelf Tags:
The June price file has been generated and is available on the Agency Portal. Shelf tags for
June will be mailed this week.

If you have any questions or concerns, please e-mail the help desk at
COMLiquorBaseHelpDesk@com.state.oh.us or call 1-877-812-0013.

Removal of Products:

Agencies that have items they would like removed from their inventory should contact their
allocations clerk. Products cannot be removed from the sales floor, including particular
bottle sizes, without direction from the Division.

Agency Inventory Counts:

RGIS has been hired to conduct inventory counts in all Liquor Agencies. This is done
during non-business hours (before opening or after closing) and takes approximately two
hours to complete. These counts are for financial reporting purposes only and will not result
in any financial responsibility to the Agents.

Schedules were made with Agencies about a month ago. Please see this link for details:
https://apps.com.ohio.gov/ligr/LMPAgencyTraining/documents/RGISInventoryCountSched
uleMay2016.pdf

You will be contacted at least 48 hours in advance as a reminder of the date/time RGIS is
expected to be at your Agency. If you need to reschedule or have questions, please contact
your auditor immediately. For quicker and more efficient counts, we ask that you do the
following:

o Organize back stock;
e Ensure all items have a shelf tag;
e Alert RGIS of any security items that are not on the retail floor.

System Maintenance Weekend Successful:

Regularly scheduled system maintenance was successfully performed on Friday, May 20"
making the Agency Portal unavailable Friday, May 20" at 11:00 p.m. until Saturday May
21% at 6 a.m.

Please remember when posting retail sales on a different day, you must change the date to
the actual date of sale.

*Please note that routine maintenance is scheduled to be performed the third weekend of
every month.

Know additional people who would like this weekly report? Send their email
addresses to: matt.mullins@com.state.oh.us
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